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. A cssaga criticism of promotioca panel systems 15 ihatl ihey
tead 1o uske employees raluctant to take initistive, Lut
instead euployees zay be isciined to confors entirely te
sravailing episien, Siate this teadency would jeopardize
ihe serit system asd the effectivencys of the Agescy Siaff,
avery effort aust be asde to give due credit to employees
whi hgve shoun thenselves capsble of sound independent
jutygesat, creative work, sel{-relisnee sad ihe aceepiamce of
snscal vesponsibility, If i1he initiative of an employee
was led to some diffiouliy, he shaald sor be sewerely Judged
secsase & cmlcalated wisk did mot work out if ihe asiteupied
line of setico was wortwwiile., Similarly, Panel Reambers
should be wary of employeas who resirict thelr oulpuil ia ordex
Lo coucentraie o a few work prodecis for tbe parpose of
receiving specisl coueadations.

4, ExXiré care shouid be tskea to determise the merit for pro-
avtion of eaployees whose duties give then opportusity fow
casparatively 1ittle substantive outpst shich can be readily
evalusted, or whose duties end pevformence casaot, for securlty
reasouns, be cespletely docamesied, Similarly, esployses
eauged in trafming sssigmsents must de givem Tull coasidersilos
for iheir sfforts in the light of thelr reported accomplisiments

during soch trsiaing.

Approved For Release 2000/08/15 : CIA-RDP80-01341A000100030008-9



Approved For Rielease 2000/08/15 : CIA-RDP80-01341A000100030008-9

P O e AT N 5 it ol e

Twiski, Suocy Duacds, oW Sondew farevvisnre

?
{
;
g
3
;
¥
§
f;g

Lishiey the ueder of Soopetitive Pealoatlion Paendls soastiered
EOIONEREy s Gafinio the huisdiction o eoth Pamel a2 t0 oede

e
4k
Byt

Zomarios (Ut e ewesatiten of

Erioe o geade Lol and competionsl 2
i gbeflin, sadikareation of the fwrvies. (0884}

1} Drewring coopllasor with the el

9 LR AZDoyTS PEEsslon EhGIReS.

) lewiewta: 2l yeonniion repweetes ard Masdls g

rveiong Wi onaley e e peweislons o

e
ki
Dot

lderedion Sur promotics and pecioSis
SERPGES m A Wabow of Gllleation of Gw Cspwer Gerviee 3

idtder et ko % gma"?% ™

e

Approved For Release 2000/08/15 ;:G4A-RDP80-01341A000100030008-9




Approved For RLIease 2000/08/15 : CIA-RDP80-01341A000100030008-9

Feo FEEOTTGE REMIIREEENTS

fa Sxenoy aderiense sevulrements
S BErserpee will eniey the zone of considerstion for srometion whes
wr orms garved in kis corrent srede in the 2gency for the pericd

iefieakad buliw:

g
*

esitie:, b orust bz gusllified to perform work o the scoupational cntegury

hmd gawei LawEl T0 which be s promoted. Vhen an esployes s bolng consldered

vor prussetion to e pesitiom for which guslificetion requipresmenta are pre-

25X1A sexvited in [[NNNEGEGEGEE t:2:c regetirements will be caed as the basis
T pvaiustbine his euadiflesiloms.

LE AR TR
A et R Rg

Fa oy

1 In cunalderaltion of the mmber of sersonoel o b wawaluated for

switie by amde levels and Jompefitive Arens, the YSesd of sach

ryiee will apscint Jmepetitlve Dvalastion Fraoemlg sud

3 bhe grade levels of porscomel and the Competitive Areus to

rowgsier fee jurisdletion of ssch Paaol.,

i

Approved For Release 2000/ 5 CIA-RDP80-01341A000100030008-9




Approved For Rglease 2000/08/15 : CIA-RDP80-01341A000100030008-9

wigi cwnel will eomsist of 8 miniexes of throe wobing poplers of

R rrvice oo e, manior in resde o esnlovess to

Crsianiesd and desissmted $0 saeve for the serisd of time weauired

ik the svnluation of the arouns of jeraompel desionated.

il can2ls buy be wsed sap Coepetitive
gulewd by the Fesd of 5 Taresr Saverdos sesd
Ay mots Gl resgul ressents steted above.

(77 umssiibtive Dvaluation denels wil) atilize _, Galde 25X1A

St Smiesnakdive dvadestios Penels. se an adviscry enifehank in

s sbiain ressonsble aniformity in Funel (merations within

arenr hHervices.

swivzl essesrned will crovide the Yead of

wiag ormwr Leryice with 2 Listing L order of merdt Far orosmt {an

ividanls recommemded by the Panel far nramoetion.,

Ty i gara

2uh 0 the fead of o Coreese sarvioe, Seniar Samervisces

e mamlt fov each srade level, = list of thei- senloysss in the

rrvice =a0 rone of consideration wiwm they resassend for

Jhonever srecticsl, Senise sSupervlssrs will 1!.% the
rurdnandsl amsloyess In the opder of asrafeoresca for ot ion,
iy ligtlag will De srowidesd to the Enpyopriste Someetitive
candgntion Fanel for lia uee

el Cuardng iervals betwesn canel wwulustlon of & erdals level of

fapmrvlecr way subedt individue)l sromotion

the Houd of the eppropriste Career Service

Approved For Release 2000/08/15 :iCIA-RDP80-01341A000100030008-9




- g

Approved For Release 2000/08/15 : CIA-RDP80-01341A000100030008-9

pramation action iz deelreble to recopnlee oub-

P obftity and pevformeads.

sagervisors will sabelt wroeniim resoemandstlions for

}

in graden O8-4 and below ghes thely performescs, qunlie

e

Tlestionn., and lsncth of soreies as oomrared wiih other perzonmeld

A ammernsd serit thale promotion.

(hE Guon seesint of mar ander Lizking from the Uaned, Teads of

arewloes will make Tinel detormiastlong sz to omployess fo

Por sxopotion in £he srade{s) soncorned. They will

tlat smplavecs recomesadod Tor propaobtion s 40 be dilized

iy ox comlbion of proger grade currsntly or w11l e a0 otilizsd 1n

Uratewable Maturer aad that tha grade sad oocasationn) siruc.e

Cow ol pereommel im thr Threer Servies will sot swmesd the Tareer

sevien stafiflay ssthorization a2 & redult of sramolion setiong

rbpi. CSGltlonally, they will infore Semlor Surovvlsors of

s owars bodns recomgended Por propotion snd oivs Gue oonie

sidoratian 2 & resuset from o anlor Supervisor es to Yisine af the

that 5 oropotlon e withhesla,

28 Tmresr Larvisoes will initiate mromotions for sevsounel
L oapsias R4 and below {n comsiferstlon of mecanmmdstions True
servignrs nad w rioapsnes, gmiifications,
,‘é’fiv §5e) i) Eﬁg
{13 Cnresr Serviess will suleit srometion recspmendabione to

tae cdrwator of Parsonpd oo ST-02, socauest fov Personosl detion,

Approved For Release 2000/08/15 : CIA-RDP80-01341A000100030008-9

r——————

Lo moaoedaree with issdrootlloans of _ Premaotion reauests

25X1A’



Approved For Rlelease 2000/08/15 : CIA-RDP80-01341A000100030008-9

fhe persbing Offielal, with concurrescs ITum the Hand of the

CEVIOS Soncermes, o he reason Jur uhw ase ol talas Wype
" usasipeent and the pruebsble durstion.
T ELAMEELAPIGE OF THY CRPERINI:z PERBEOTION PRUGRHA

e

Gmseim of nresy ~ePTiges sie autborized o lmpleseal he prog

cmgdanl sheats of one srous buved ofpeersonael at x Lims, Uswely

Eo o
PE ) 2199 s 11

sing previous yromotivn proesdures for iswels of porsanpel o5
ik rasgetibive Yvalustlon Penel sotion bas not men taken. ‘the
LpsgEem, wwsver, saould be Pully installed by 1 Januvery 1950.

s

S TESTETLERE Do JLENCY REPHHINECL AROULREKENUS

be
€8
dg
kK
#
i
3
Y
it
ql"’
e

e agenly Xperisance seyulirements Jor presotion to sy

L Be upsroved or disspprovec by bhe idrecior of reveansal upon
sotmizsion of osbification by the Hewd ¢f & Jareer dsrvice. xoepilons
witl b mais only vias 10 18 clawrly cetebllished that .

el o mmpleyed was initlally employec ab o grode below uat for

Coiew be wes gualifisd; or

su imdividasl {8 properly gqualifted for prosotion bamed partly oo
ie smperienge #risr b bis eubry oa dutys Or

(23 uon emception 18 neosssary to recognize and utiiire an smployea's

suhnbaneine ablility.

Approved For Release 2000/08/15 : CIA-RDP80-01341A000100030008-9

JR Y



- 25X1A

25X1A

Approved For R(‘alease 2000/08/15 : CIA-RDP80-01341A000100030008-9

s e, gy e
AT R ,{fvﬁ,&,;

This Zepdbook iz f2r the suifence ¢f Agemcy permcomel

mgna- Lot By Sl of Career ovvices Lo gerve (n Capetitive

d, however, shiiadd be of egusl
interest $o all superviscrs Vi will perticipate in the Cuapwtitive
Fralnation et sl dho vill, in the finel asalysde, be lorsely
resposeibie for te sifectivensss.
zdviecry in aatwe rether then regelstory. It is reclized thet
asianess in the compusition of Career Servioed: and the &8apersion,
Meslly 0 oooypetionnlly, of Pheir sersommel will reqdre
Ly the Tareer dsrvices of loterndl oporoti

the develcmmnt

Fogale of ell Soeer Services w1l  yevride s Sesirvebhlie dmrree of
Spervey-dde wntforsity in proedtics efmiadetretion.

Approved For Release 2000/08/15 : CIA-RDP80-01341A000100030008-9

s sur ooerrreve wvatmens reets TN

25x1A§




Approved For Rlelease 2000/08/15 : CIA-RDP80-01341A000100030008-9

HMah sanrit G soroR of Agancy Pormamel depende to o tobaidersble GogTee
wgen the schievamal of & felr and effectdve promcdtion

asysbeasn vhich (i) exrn

7 and vetsin the rospect of all mesbess of the Agenty. The Ageney hes adopled

the cdipetitive avaluetles pronction policy with the ain of ensuring soxioms
&@zzﬁm chleotivity and impertiality in gpoxdtions. This progres 1o besed o

Fopeigs sorvice Corps of the Jepsrbment of State, privebe business sod the
Aty Gerwvicey, but is specifienlly designed to oeet Agwmoy chivetives of
i oding sed madoteinies s Corele H56FT oF e wmilber. Its ddel
waweclerietios svel

£

fppendsal of the empioywe

questity sod guallty of the wrk be hes persomnd

aiills, personaiity, potentiality sd veine to the Agmxy. 2 oone

(1) by s impertiel Cospetitive Pvelustion Pmwi sad (o) in

etagay #ithin & Caredr Styvice. THle systen Jiffors from wwusl
il Service prectics vhere pronotion depmds rigldly wpon the prads
oF Job to vhich the individosl 1z sssigned. '

Approved For Release 2000/08/15 : CIA RDP80 01341A000100030008-9




Approved For Release 2000/08/15 : CIA-RDP80-01341A000100030008-9

The Flumes Report watalas the opdaton
moed sontor merbers of the esgdoyee’s

savewr servics with respect to the eployes’s merit for prosction

o JufSiedant Jervice ip Grede %O s Bagip for Bvelpsbion:
e mmﬁmmmmmmmmm&
smch mmde to provide a baxts for & thorough evelnetion of thely
wintous pertods of serviee 1n sach gyeds Garing »&lch permcimel e

sAdlieed to olventage ot e newt grade lewel. Is other wools, e

of Daverr Sarvices t¢ be Ghe avet soupotant sad valumble to CIA.

o the basie of thedr perfoamanoe, acceptence of Csreer Sely cbilgs

ticn prosesw. The prodact o1 Feael aetlon Wil

rengist of 2 1188 of empioyves ranked in order of merit for prome-

Approved For Release 2000/08/15 : CIA- RDP80 01341A000100030008 9 o
xi{}ﬂi’%}“@&%ﬂﬁ@imm off the Cares:r Servies in saing Pioel



Approved For Rialease 2000/08/15 : CIA-RDP80-01341A000100030008-9

—eomition reconmendations. The ilet Will incinde the eployees
the Tondd comeiders o amdt prosction ot e thas of Fenel seblon
sithin e peeerieal limiteticn wikiek ey e prejoeribed by the Head

SR e looredyr Gervioe. PEwls Wil e osopriond of nozmindoee of

thpes mmbers f the Onregr Devrvice cvnowyond, @enler in Zvede SO
miavess belng evalusted, and sporioted hry the leed of the Tereer
Gerertioe to sarve for the paricd regulired o evaluste 1l eligitie
spivess in the prede groups and cspetitive srea(s) cssijned.

G lofugasics sad Tools veed by Peneis in Bve

Pogatups

1. Wistiag of sl porsonnel {n the sone of considersticon for
peumotion in the grefe level to be svalusted,

2. ldsting of peracaed. recchmenied promotion (ia eeder of

i S0 tndtestice of the wasber of perecemel to be on the finel

ik cxder Aot ARy be provided the Penel by the Blied of the
prefarably sheuld act dvulge the neximm nuber of pevsonnel
Be wald ccesddss pacsotin e Buch w3 pest
momation preotios snd the stetus of steffing of the Terwesr
pad, be WBoudd eet o somesliet larger Suber of
peremoel to be roaked siore It ney o mticipeted thet some
sasigneent of the Mader grede 19 ewllable or 1lkely to be

Approved For Release 2000/08/15 : CIA-RDP80-01341A000100030008-9




Approved For Release 2000/08/15 : CIA-RDP80-01341A000100030008-9

%
:
i
:
%
i




Approved For RLIease 2000/08/15 : CIA-RDP80-01341A000100030008-9

£. i camion criticisa of promotisa pamel systess iz thet they
ténd 1o sake employess reluctant to take inltistive, bat
instead saployees a8y be lsclined to conform entirely te
provailing opision. Sisce this teadency would Jeoperdise
ihe merit system asd the effectiveness of tue Apeacy Staff,
every affort wusi bo eade to give due credit to enployees
whs have shoan thenselves capable of seund independent
Jwijgeal, crastive work, self-velissce sad the accepiance of
swmsual yespaasibilivy, If the fnitiative of an eapl oyee
wag led to some diffisuliy, he shonld ot be sgvorely }udged
secsase & csloalated risk did mot work omt if iLhe sttespted
line of setion wes worthwhile. Siauilarly, Panel Seabers
$30uld be wary of employmes whe restriet their outpei in order
to conceatlraie on & few work proeducts for the purpose of
roceiving specisl cesseadations.

d, Extye care should be tukes 1o determine the merit fer pro-
avtion of esployees whose duties glve thes opportusity fox
caaparatively litile substastive outpst which cun be roadily
ovalugied, or whose dutlies end performasce cagaot, for security
reasoas, e completely docamented. Siluflarly, enployees
esgdged in iraining sssigueenis must be givem full ceasideraiioa
for thelr efforts in the lighi of thelr reported accompl ishoents

duting soeh teaising,
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e, 1u evalastiog ihe perforsance of eaployees perferaing
execative or supervisory duties, it is stressed that priacipal
consideration shonld be glves 1o Lhe demonsivetioe of sansge-
seat skiils. Fastors io this cossection ave the degoasizaied
silitios of an execuiive or saperviser to plas and orgenive his
sxit, ostablisk so:nd policies, traia end superviss employees,
aud sokieve efficient opersties and srcompllisbaent of required

sujectives.

5 Fueisr whieh sheuld be ylven considersible welighi is the willinyuess
of the esployes Lo meet Caveer S1aff cbligstieas. This may be exua-
olified oy acceptunce of assigmaentis to isolated or hardahip posis,
andertsking of specislized trafsing erich may lsad to protrscied
perisds of service i difficult or unplessant avess of 1w world and,
ia geseral, by 8 demongtrated williogmess io put the seeds of the
ajosey before personsl preference oy coaveniesce. |

. Yalwe of Esployes o Agyesey
ine problem of develepiog and keepisg the roquived sasber of guslified
sarsospel in all linss of woerk Iz & problen with which 8li ewysai-

cations must costend. The major objeciives of lhe Agency CWEeRY FTOSEaS

inclode exposing Ceresy Staff Sembers to & brosder Lase of tralnlag mmd
oxgerivace to imorease tdedr versstility asd sssigesaent porewntial as
well as the necesaity of developing other euployees ia kighly specielfaed |
fields. la ceapetitively evaluatimg employess for premetioa, am!éusm%
é
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should be gives 10 the presest valwse of the asplovee 1o ibe

Agaacy, and, 88 bost a8 caa be detersined, his petential nsefuluess
in a0 fatore. Uf periisence to value of un saployee to the

~gency is 3 consideraticn of possussion of searce occupitiosel
skiils wad experience which ave difficult to replece sad which

4oy have veguired ardaous tyalsing or unplessast assigements for
their sequisitice,

isagth of service in » grade lavel (beyoad the sinimun tise
reguiressnt) shell b & fector in the cwvulvetlon of an employee™
record to the extest thei promctios sust be sarmed by meritoriocus
per{orasace ovexr & sufficlent period of tise, Agescy experience

#t lower grade lewels as well as experieace galwed prior to emtyy
witk C1A should be evaluated ca ths besis of wpplisebility te
hgency caresr., Notwlthstending the uszol lesgld of servics requirg-
sesls, it is lmportsst to keep ln miad thet wo ewployes should e
rated lower thas his performesce merits siaply becauss of tde Tecency
of his last promotion., To de 39 aight penslise muusual efferts and
taients as well & enhaace the chances for prosction of those whose
priscipsl clala is that of seniority.

ihe degree Lo which wn employee exceeds the uninloss standards of
experiesce, irataisg, ssd educetiion Is of pertisesce to his evelusiion,
providisg the type of sxperiesce, traiming and educatios is of
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d. “hesaver competitive evaluetisn ostatlishes saployee's rallags
st ssseniially squal, it is syproprists ihal Fanel Hembers ;ive
acidet walrht %o oconslderation of age, lenpth of yualilfying exe
mrience and genaral lLackrround.

Sprpegted Stacs im  ompetitive sy anmlg:

1. 111 eliritle swployees recomsonded Uy Sealor Supervisors will e
aomented 'y Vemsls fer finsl ranking for rropotlon. Thelr records
{ Aagpaphlc Troflle or aguivalent) w11l e given & preliminary review,
3, ihar slieible emnicyees’ records will then be reviswed 'y the "anel
snd thase renslidered v the Vanel to werrant final renidog {or nroe
ration will e ineludsd with the names of employees naminated Uy

tandor Swpervisors.

Yk
*

Tabarviaewg w111 Se conducted of employees, thelr supervisors and
sihers havine knowledse of their work whenever fessttls. This step
is perticularly desire:ls for conaiderstion of mmployess in “He}2
argdl above,

Le Imeh “anel FAember wlil reak all ssrloyses (prelimimsrily selecied
an sove indtestad) independently sfter complstion of the review

of tigprastle Jroliloes or sguivalent swovgy of sarvice BrE T
fopnance, 276 the con-lstion of “anel dissuselons or interviswe.

Ce ide dines v in el Henber ysoitscs on iy esgployes will e

Hpnuased and more Laforwstion ohiained I necessary

Thereal ter,

wnel Vamters say Rdiust thelr indlvidual renklnoe,
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£, "hp £inal rankine 1ist will e computed am 3 corgposite of imelvidusl
rarddnes with sdusl welsht leins plven to #ach Jencl Fembarts
juthmment,  he irgdividual rankiascs for esch amcloves 1l te tovalled,
enl the £ina) venkiar will le detarsiss iy llstine the eaployes @i h
tha lownst tofsl renxing points first, the employes with e second
losest tolal rankins polnts, second, atc.

TR

“agline opder caputation (fmvioyess & by Ss de B)

nloyse samking by anel Nemuers

— Tanel Casber 1 ransl rember 2

i w ¢ *
:j, = "%} W

‘ & & 3
& 5 ® 2

Leteination af cipe) Eaak Crder of smloyees

cinal tewdns

Wk o ed Fop pf

7e If tns final list exceeds the maximm mEler of candidates for
craratlon desired by the Head of the Sreer eyvics, toe iiet
»111 e sdjusted scoordimgdy and Dorwerded to 2he Lasd of e

CSpresr carvice for hls vowe
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fe X “f{ive 5 fwrasonuelr

e S8 lor of ermormel will te respongl ol Jap the progves odf
sresarise atourste losrashile frolllss of versommel Lo be evkiualsd,
Twe Lo W welwwe ol ork lovolved, carticlpsileon y varssnmel
Cifiners, Jaresr vanagewect (fTlears, and amplopses o Gde repian
Will ne ganesssry, Saditlomelly, thw olflce of feraonwd will provide
viarification on sraelicsn Jrecssiras, amd Tursles Llistisgs 0 parscanel
in the zose of complderetion, Gqualiliostion regsivessots ior soeciilc
rentiiioss oF Haes of vores, w9 ool tlon wwaivatisn tafornstlon.

T ﬁ Jpraey eaawesant Iflowrs oo the Lareer cervice:

freeartent regnonsliolli tles o ‘Sreer Yangreses (Filesre will be

Ty repvighan of lecpetariad suspert b ooudetities svelvation
wuxenle, thw cudsiniur of inforzsiisn sonceraine mrdoyees lelng
mealad tad talore or during fareml conslderetlons, snd serviog #¢ & voist

#f lisd aow botyeen the “srel and Genler uIartisori.

Ta ¥ Uwemosmeld CiTieers and siednisteeiive fllcars 1y operaiine Gfficesy

el and »lulnisirstive @ (Ticers will Yo responzi“ie T essuring

hei stz of versonnsl recomcendes fw oromotion or Jeelor Jueevvissre
era wrovided o the Farele snd will sesist cenlor Cuservisers s vals
vorards  Jhey Will sarticipate At Ulige of rersennal in develosuing

foepaoiily raflles ar the sgulivalesy for - asel wee,

il
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